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1. Chairpersons Report  
 
 

Ngā mihi nui, ngā mihi mahana, ngā mihi aroha. Tēnā koutou katoa 

 

I am honoured to present this Annual Report for the Rangitāne o Manawatū Investment 

Trust. This financial year could be characterised as te pukumahi! It has been a year of hard 

work and honest endeavour with many frustrations. It has also been the year where we 

have been able to finally see some results. 

 

There have been bright lights. The laying of Te Mauri Stone for the Quest Hotel 

Development in April and the beginning of construction in June felt like the real beginning 

of our aspirations. 

The concluding of our purchase of the land at Awatapu College in June continued the 

theme in returning to Rangitāne o Manawatū a site of significance.  

 

In both cases they also represented opportunities to begin serious revenue generation 

where the previous year seemed to consist entirely of paying expenses. 

 

There also continued to be frustration. Our mahi on the sub-division at Stirling 

Crescent/Ashford Avenue continued to face major barriers in obtaining resource consents 

despite much work and the support of a lot of specialist advisors. As the 2018/2019 year 

ended we had made progress but the benefits will accrue in the following period. 

 

Similarly we did conclude the negotiations and purchased the former Police Station but it 

presents challenges because its degraded condition presents badly. We are working 

towards demolition of all of the non-Heritage buildings to alleviate this. It will continue to 

be a challenge in finding the right project to develop the site. 

 

The result of this activity is that the cash deposited in Term Deposits with the BNZ has 

reduced significantly. Our other major assets are now the properties which we are holding 

for development all of which have costs attached to their ownership. This is now being 

balanced somewhat by the rentals being received from Tangimoana Forest and more 

recently Awatapu College. 

 

Chairman 
Ngaruma Karaitiana 
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We continue to work closely with the Rangitāne o Manawatū Settlement Trust (RoMST) 

and to report to the beneficiaries alongside them. I attend RoMST Board meetings 

regularly to report to the trustees and ensure that there is transparency and accountability 

in place. 

 

I acknowledge the open relationship with the RoMST trustees and the positive relationship 

between the two entities. Likewise, we are well supported by contracted services from the 

team at Tanenuiarangi Manawatu Incorporated and I would like to particularly 

acknowledge the fine work of Debbie Te Puni and Tina Murdie. 

 

This report is brief, and our attached Financial Statements are modest. Along with my 

fellow trustees Roly Fitzgerald and Chris Whaiapu, I look forward to a breakthrough year 

in the next reporting period with much success to report.  

 

Ka tō te rā, ka rere te rā 

Nōreira, Ngā mihi kia kotou 

 
 
Chair – Rangitāne o Manawatū Investment Trust 
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2. Strategic Priorities Guiding the Annual Plan 
The Rangitāne o Manawatū Investment Trust (RoMIT) Strategic Plan was developed 

to align with the Rangitāne o Manawatū Settlement Trust Strategic (RoMST) Plan.  

The Directors have identified 5 key strategic priorities that will contribute to the 

vision of RoMIT “Future prosperity and wellbeing for Rangitāne Iwi, Hapu and 

whanau”. 

The Five key strategic priorities are: 

1. MAXIMISING OPPORTUNITIES AND RETURNS OF THE 

SETTLEMENT 

AIM Understand the economic potential of Rangitāne o Manawatu assets. 

2. BUILDING AN ECONOMIC FUTURE 

AIM Increase Capital Growth Through Revenue 

3. DISTRIBUTION STRATEGY 

AIM Contribute to developing a strategy for enabling distribution in a structured 

way to achieve sustainable distribution requirements 

4. ADMINISTRATION/POLICY 

AIM Develop a process of reporting and measurement of progress. 

5. PRESENCE 

AIM Contributing to ensure that RoM public presence in the community is a 

positive one. 

 

The 2018 – 2019 Annual Plan sets out to identify those aspects of the RoMIT 

Strategic Plan which the Trustees have identified as the priority aspects to tackle in 

this financial year. It is important to note that this will be the second full year of 

business since the Rangitāne o Manawatū settlement was effected. As such this 

plan presents a year of business which continues to be very much focused on 

establishment and the initiation of business which will carry on into future planning 

years.
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3. Key Projects and Tasks 
1 July 2018 to 30 June 2019 

MAXIMISING OPPORTUNITIES AND RETURNS OF THE SETTLEMENT 
Project Summary Objectives Key Tasks OUTCOME 

Develop and 
publish financial 
policies to align 
with a Statement 
of Investment 
Policy and 
Objectives (SIPO) 

Develop financial policies 
and SIPO to specify: 

• The Trustees’ Overall 
Investment Objectives. 

• RoMIT’s Investment 
Strategy. 

• Roles and responsibilities 
of the parties involved in 
the Implementation of 
the SIPO  

• Principles and values that 
will underpin the way 
investment is undertaken. 

 

To document the 
decisions the 
Trustees have 
made regarding 
the investment 
management of 
RoMIT 
settlement 
assets. 

• Review, update and 
adopt the SIPO if 
required to align with 
financial policies. 

• Set up monitoring and 
reporting against the 
SIPO 

ACHIEVED 

Fitzherbert – 
Ranfurly 
Development 

Providing revenue to at 
least cover costs of holding 
the asset while fully 
developing into a revenue 
generating long-term “hold”  

Initiate 
development 
project. 

• Quest Hotel Lease 
signed 

• Development 
Company formed & 
shareholder 
agreement signed 

• Development tender 
signed 

• Construction largely 
completed. 

ACHIEVED 

Fitzherbert – 
Ranfurly 
Development  

 Plan use of site 
balance 

• Seek development 
project for balance of 
Fitzherbert site 

• Begin housing plan for 
Ranfurly site 

IN PROGRESS 

Stirling – Ashford 
Development 

Development of site as sub-
division and sell to deliver 
additional capital 

Realisation of 
opportunity to 
increase capital 
base 

• Develop site and 
infrastructure plans 

• Confirm borrowing 
arrangements 

• Achieve resource 
consent 

• Tender project 

• Complete 
development and 
prepare for sale 

IN PROGRESS 

Former Police 
Station 

Joint venture development 
of site in liaison with PNCC, 
Heritage NZ and potential 
investors. 

Confirm 
development and 
plans for this site. 

• Initiate negotiation 
for purchase 

• Confirm likely 
tenant/partner 

• Confirm potential 
borrowing 
arrangements 

• Make GO – NO GO 
decision 

INPROGRESS 
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Awatapu School 
Project 

To begin the process to 
evaluate the opportunity 

To build a 
business case and 
specifically 
understand the 
best timing for 
acquisition 

• Set up evaluation 
process 

• Confirm valuation & 
yields 

• Model & confirm 
financials  

ACHIEVED 

Balance of 
Deferred 
Selection 
Properties 

Process to evaluate all 
remaining opportunities 

To ensure that all 
potential is 
evaluated before 
options expire 

• Set up evaluation 
process 

• Take a “fresh” look at 
each opportunity one 
by one 

• Deliberately make a 
clear decision to let go 

• Look for creative 
options 

ACHIEVED 

Summary 

The emphasis this financial year was to maximise opportunities represented by the Deferred Selection 

properties where the rights expired in March 2019. We ended the financial year by purchasing the final asset 

being the land occupied by Awatapu College. This had been preceded by the purchase of the former Police 

Station on Church Street. 

The other major success was to gain consents and begin to build the Quest Hotel on Fitzherbert Avenue. 

Other projects such as the Stirling Crescent/Ashford Avenue sub-division and the balance of the Fitzherbert 

Avenue site have progressed slowly and were still in progress at the end of the period although both have 

made significant progress in the next financial year. 
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BUILDING AN ECONOMIC FUTURE 

Project Summary Objectives Key Tasks OUTCOME 

Cash Management Confirm best cash 
yield opportunities 
within parameters of 
SIPO 

 • Investigate and 
understand 
options for 
investment 

• Compare and 
analyse various 
bank and other 
returns and risk 
profiles 

• Investigate lending 
cash to RoMIT 
development 
entities instead of 
external 
borrowing (margin 
gain) 

IN PROGRESS 

Board Development 
and Process 
Improvement 

Continually seek to 
improve RoMIT Board 
processes and 
performance 

Achieving strong 
Board performance 
which is guided and 
driven by our values 
and Rangitāne tīkanga 

• Explore and 
introduce digitally 
enabled processes 

• Develop a skills 
matrix and 
conduct a gap 
analysis 

• Review timing and 
style of Board 
meetings 

• Identify training 
needs 

• Carry out a formal 
self-review of the 
Board and its 
performance 

IN PROGRESS 

Summary 

The items in this category a very much “business as usual” and as such will always be ongoing. However, the 

Board continues to work diligently on ensuring that we continue to progress the objectives and ensure we 

are an efficient, prudent and high-performing entity.  
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DISTRIBUTION STRATEGY 
Project Summary Objectives Key Tasks 

Aim Contribute to developing a strategy for enabling distribution in a structured way to 
achieve sustainable distribution requirements 

NOTE : Unlikely to be addressed in this planning period 

Summary 
As anticipated our development focus has required rigorous management of capital precluding any 

distribution focus this period 

 

ADMINISTRATION/POLICY  
Project Summary Objectives Key Tasks OUTCOME 

Review Letter of 
Expectation 

Letter of Expectation 
understood and signed 
in agreement 

Clarity about the 
relationship between 
RoMIT and RoMST as 
well as the expectations 

• Agree and sign Letter of 
Expectation  

ACHIEVED 

Develop and 
publish RoMIT 
Annual Plan 
2018-2019 

Set in place and 
communicate a plan to 
give effect to 12 
months of Strategic 
Plan progress 

Publish and 
communicate goals, 
objectives and key tasks 
to be achieved within a 
specific annualised 
period 

• Develop a draft and agree 
content 

• Publish to RoMST for 
comment by 30 April 
2019 

• Finalise and publish  

ACHIEVED 

Develop and 
publish RoMIT 
Annual Budget 
2018-2019 

Set in place and 
communicate a budget 
to support the RoMIT 
Annual Plan 2018-2018 

Prudent management of 
funds in a structure to 
provide the basis for 
reporting and decision 
making 

• Work with financial 
accountant to establish a 
financial model supported 
by an appropriate 
structure and chart of 
accounts 

• Analyse and set draft 
budgets by line item by 
30 April 2019. 
 

ACHIEVED 

Summary 

The items in this category a very much “business as usual” and as such will always be ongoing. However, the 

Board continues to work diligently on ensuring that we continue to progress the objectives and ensure we 

are an efficient, prudent and high-performing entity. 

In the case of these items they are all essential to ensuring we are transparent in our actions and decisions 

and remain accountable to both RoMST and the beneficiaries.  
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4. ADMINISTRATION/POLICY (continued)  
Project Summary Objectives Key Tasks OUTCOME 

Develop and publish 
the annual Board 
Workplan and 
Periodic Reporting 
Schedule 

Set in place and 
communicate 
reporting to meet the 
requirements of the 
RoMST  
Letter of Expectation 

Meet both best 
practice and RoMST 
requirements for 
regular good quality 
reporting 

• Develop a reporting  
process and 
appropriate templates 

• Report to RoMST as 
per RoMST Work Plan 
2018-2019. 

ACHIEVED 

Develop a full set of 
policies and practices 
to appropriately 
support the effective 
operation of the 
RoMIT business 

Set in place a full suite 
of policies and 
practices and 
regularly review them 
based on a work plan 

Meet both best 
practice and RoMST 
requirements for the 
prudent and high 
quality operation of 
the business of RoMIT 

• Develop Policy Review 
plan to regularly 
review policies and 
practices  

• Develop new policies 
and practices as 
appropriate and as 
identified as needed 

ACHIEVED 

Summary 

As noted above, the items in this category a very much “business as usual” and as such will always be 

ongoing. However, the Board continues to work diligently on ensuring that we continue to progress the 

objectives and ensure we are an efficient, prudent and high-performing entity. 

In the case of these items they are all essential to ensuring we are transparent in our actions and decisions 

and remain accountable to both RoMST and the beneficiaries. 

PRESENCE  
Project Summary Objectives Key Tasks OUTCOME 

Aim Contributing to ensure that RoM public presence in the community is a 
positive one. 

 

Ensure that all 
development projects 
add positively to the 
overall environment 
and economy of 
Palmerston North 

Positive development 
principles 

Development projects 
that are best practice 
and conform to 
regulation 

• Continue to build 
strategy (unlikely 
to be in this 
period). 

• Design and 
develop all 
projects to best 
practice 

• Adhere to positive 
environmental 
principles 

IN 
PROGRESS 

Summary 

The Stirling Crescent/Ashford Avenue sub-division has progressed slowly mainly because we have been 
determined to implement best practice and apply strong environmental values. Similarly we have rejected 
projects for the balance of the Fitzherbert Avenue site because the tenant’s focus has not met our social 
policy values. 
 
The former Police Station presents challenges because its degraded condition presents badly. We are 
working towards demolition of all of the non-Heritage buildings to alleviate this. 
 
The Quest Hotel will eventually make a positive aesthetic and economic impact on the community.   
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4. Rangitāne o Manawatū Investment Trust Strategic 
Framework 
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5. Audited Annual Financial Statements 
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